
Fortress Preparedness    
Services 

Class 

1 
 Title: HAZARD VULNERABILITY ASSESSMENT 

Description: Assessment guidance, template provided 

Audience: Emergency preparedness coordinator, risk 

management, Safety Committee members 

Duration: Four hours Type: Classroom 

 

 

   

Class 

2 
  

Title: EMERGENCY OPERATIONS PLAN DEVELOPMENT 

Description: All hazards approach, template provided, 

cyber security included  

Audience: Emergency preparedness coordinator, risk 

management, Safety Committee members 

Duration: Three hours, two sessions per day Type: 

Classroom, hands-on 

 

 

 

 

   

Class 

3 
Title: NATIONAL INCIDENT MANAGEMENT SYSTEM 

Description: NIMS 100, 200, 700, 800 

Audience: Leadership, security, all Staff 

Duration: Four hours 

Type: Classroom 
 

   

 

 Class 

4 
 Title: FUNCTIONAL EXERCISE (HSEEP) 

Description: Designed to identify areas of 

improvement, meet accreditation requirements 

Audience: Leadership, security, all Staff 

Duration: Four hours, review document provided 

Type: Classroom, selected units  



 

   

Class 

5 
Title: HAZMAT DECONTAMINATION 

Description: Chemical ID, equipment orientation, 

decon practices 

Audience: Decon team, security, facilities 

Duration: Four hours, two sessions per day 

Type: Classroom, hands-on  

 
 

 

Class 

6 
Title: AGGRESSION MANAGEMENT 1 

Description: Defusing, emotional management, 

personal safety 

Audience: All staff 

Duration: one hour, six sessions per day 

Type: Classroom 

 
 

 

Class 

7 
Title: AGGRESSION MANAGEMENT 2 

Description: Escapes, blocks, control methods 

Audience: ED, Psych, ICU, other staff 

Duration: one hour, six sessions per day 

Type: Hands-on 

 

 

 

 

Class 

8 
  

Title: DEFENSIVE TACTICS 

Description: Follows police academy standards   

Audience: Security Officers, Police Officers 

Duration: Four hours, two session per day 

Type: Hands-on 

 

 

 

 

 

 

 



 

 

 

 

 

Class 

9 
 Title: ACTIVE SHOOTER AWARENESS 

Description: Reduce threat, security measures, 

response actions 

Audience: All Staff 

Duration: one hour, six sessions per day 

Type: Classroom 

  

 

 

Class 

10 
Title: FENTANYL SAFETY  

Description: Follows CDC guidelines   

Audience: ED, EMS, Security, HazMat Team 

Duration: Two hours, three sessions per day 

Type: Classroom, hands-on 

 

 
 

 

Class 

11 
  

Title: CIVIL DISTURBANCE PREPAREDNESS 

Description: Threat assessment, team formations, 

security measures, response actions 

Audience: Security, facilities 

Duration: two hours, four sessions per day 

Type: Classroom, hands-on 

 

 

 

Class 

12 
 Title: WEAPONS OF MASS DESTRUCTION  

Description: Recognize threat, protective measures, 

response actions 

Audience: Security, decon team, leadership  

Duration: four hours, two sessions per day 

Type: Classroom, hands-on 

 

 

 

 


